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Staying Alive
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Forandring



Samhallet forandras

[0 BOnder @ Industriarbetare
B Tjanster o service

1860 1930 1960 2000 2020



De sista 5 aren med Internet

Facebook, Twitter
IPhone, iPad, Spotify

Appar, Cloud, Video
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En fantastisk

Teknikexplosion

Blue Horizons
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Tillvaxt



Det moderna miraklet
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Tillvaxt

Rationalisering och innovationer
Arbetsdelning, specialisering, tempo
Effektivisering, fokusering

Effektiv produktion, effektiv konsumtion

Bo Dahlbom



Tillvaxtsamhallet

Innovationer, rationalisering, hogt tempo
Konsumtionen haller hjulen rullande
Stress, konkurrens, utslagning

Miljoforstoring, resursbrist, klimathot
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Tillvaxt som livsvillkor

Tillvaxt ger nya mojligheter
Tillvaxt ger framtidstro
Tillvaxt gor oss generosa

Tillvaxt haller radslan borta
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Livet blir langre
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Teknik, tavling, handel

Tillvaxt
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Globalisering
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Den globala femkampen

Globalisering: en varld utan granser
Automatisering: tekniken ersatter
Kommersialisering: marknaden tar over
Systemisering: allt hanger samman

Rationalisering: kunskap och konkurrens
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Sveriges utrikeshandel
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Sveriges utveckling

Fran inatvant fabrikssamhalle
Ett folkhem med ordning och reda
Till utatriktat tjanstesamhalle

Ett granslost foretag pa global arena
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Global konkurrens

Global tillvaxt som hot eller mojlighet
Invandring, offshoring, outsourcing
Automatisering: rutiner och innovation

Service, administration, kunskap, ledning
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“varfor maste jag fa en
hel manniska nar allt
jag vill ha ar ett par

hander?”



Marknadssamhallet

Att leva och arbeta pa marknaden
Foretag som vardagsbyggare
Fran fabriker till forsorjningskomplex

Konsumenter, innovatorer, entreprenorer
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q; g ' “Well, I'm nbl sure. ... You don't carry any other stylas?”



Affaren i fokus

Framgangsfaktorer
Styrkor, svagheter, mojligheter, hot
Paketering, rationalisering, varumarke

Marknadens och var utveckling
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Urbanisering




Livet pa marknaden

Fran tillverkning till handel, fran
landsbygd till stader

1900 bodde 13% i stader
2000 bodde 50% i1 stader
2030 bor 70% av oss | stader

Bilen ar bra pa landet, inte i staden
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Livet ar ett

cocktail-party
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“Well, we both knew there’d be some
adjustments moving from a small
town to a big city.”
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'On hold'is probably the most heard phrase in the past several months in architec- _J;Em
ture offices around the world. What might sound at first as a slight delay has had
an effect similar to stepping on an active garden hose: either the stoppage is brief
and the project Jumps into realization, or the hose bursts — end of project. 600

According to Empaoris and Skyscraperpage, two major high-rise bullding survey
websites, there are currently 198 skyscrapers (>100m) ‘on hold, amounting to 10%
(Skyscrap or 11 % (Emporis) of the skyscraper projects around the world,
Among the skyscrapers on hold are superlatives like the Nakheel Tower (1.050m),

>
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Hold On

severe. For example, delay of South America's proposed tallest buillding, Gran
Torre Costanera (300m), has resulted in 2.000 jobs on hold, according to local
unions. E lating this meters-to-jobs ratio to all 198 skyscraper projects on
hold, the niche product 'skyscraper’ would be good for about 280.000 job losses
worldwide:

] the most promising aspirant for the label ‘world's next tallest bullding, as well as
& contenders in Europe, North America, South America and Africa.
Z
E In total there are 42,1 km of high-rise buildings on hold, with Asia home to more
.‘i than one third (16,1 km) of the accumulated height. The impact onemployment is 500

So please hold on, or get off the hose.
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42,1 km of skyscrapers 'On Hold' ( 198 buildings > 100 meter)

LHERIALG North America 6,9km Europe 3,5km | latin America I»’«uslralm 'l\fn(a
3,1km 1.1km 0, 4km
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Internet



Livet ar online

Teve pa natet, all varldens media,
alla bocker, kunskapen googlar vi,
mobilt arbete, natuniversitet,
elektroniska gemenskaper,
bloggar, chatt, skatt, handel och
myndigheter pa natet
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Tempot okar

Samhallsutvecklingen tvingar
oss att springa allt fortare for
att fa en plats och behalla
den
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Svensk sjukvard

Var god vanta






Sjukvard online

Fran reparationer till saker drift
Myndiga medborgare, erfarna amatorer
Automatisk diagnos, sjalvbetjaning

Hemsjukvard, egenvard, uppsokande vard
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Skolan borjar

Sitt 1 banken!
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Utbildning online

Nar kunskapen inte finns 1 skolan
Rutiner och improvisation
Benchmarking och innovation

En oppen, integrerad skola
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Nu bygger vi

Var ar hammaren?









’never make at home
what it will cost more
to make than to buy”







Marknad




En marknad for tjanster

Okad rorlighet, valmojligheter
Utbildning och vard pa export
Energitjanster, fastighetsappar, smarta hem

Stadstjanster, arbetsappar, resetjanster
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Innovation
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Hallbarhet



Global tillvaxt hotar klimatet

Olja, kol, industriellt jordbruk
Vi tanker lokalt, men agerar globalt
Global handel, globala transporter

2 miljarder fossildrivna bilar ar 2020
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Energieffektivisering

Enklaste sattet att na klimatmalen
Ekonomiskt lonsamt
Beprovad teknik och know how

Effektiviseringar 20-30%
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Aktivering




Aktiva medarbetare

Forr skulle vi kunna utfora vara
arbetsuppgifter val, vara palitliga, flitiga,
punktliga — vi var arbetare, tjansteman

Nu skall vi forsta foretagets processer, affar
och kunder, forsta mal och mening med
arbetet, ha overblick — vi ar alla chefer

Bo Dahlbom



Aktiva foretag

"att skapa en battre vardag at de
manga manniskorna”

"organize the world’s information
and make it universally accessible
and useful”
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Erkannande

An "Intel Star" TV ad -- Sponsors of Tomorrow




En lagesbeskrivning

Vi har det otroligt bra
Det har bara borjat
Vara mojligheter ar fantastiska

Vi star infor stora utmaningar
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En global varldsordning

Vagen till en europeisk union
En ny ekonomisk varldsordning
En ny politisk varldsordning

Ar uppagiften for stor?
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Early experiments in transportation






Strategi for framgang

Vi bejakar forandring
Provar det nya

Men lyfter blicken
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Tillsammans bygger vi

Framtiden
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